Compton Preschool – Safer Recruitment Policy
1. Policy Statement
Compton Preschool is committed to safeguarding and promoting the welfare of all children. We recognise that safe recruitment practices are essential in keeping children safe, and we follow the Early Years Foundation Stage (EYFS) Statutory Framework, legislation, and safeguarding guidance to ensure that all staff, students, volunteers, and contractors are suitable to work with children.
This policy sets out the robust recruitment and vetting procedures we follow to minimise the risk of appointing anyone unsuitable.

2. Legal and Statutory Framework
This policy is based on requirements from:
· EYFS Statutory Framework (2024) – sections on staffing, suitability, and safeguarding
· Keeping Children Safe in Education (KCSIE) principles (as best practice for early years)
· Safeguarding Vulnerable Groups Act 2006
· Childcare (Disqualification) Regulations
· Rehabilitation of Offenders Act 1974
· Working Together to Safeguard Children

3. Aims of Safer Recruitment
Compton Preschool aims to:
· deter unsuitable individuals from applying for work with children
· identify and reject unsuitable candidates
· maintain safe working practices within the setting
· ensure consistent, thorough recruitment and vetting procedures
· protect the welfare of all children at all times

4. Advertising Vacancies
All recruitment materials will:
· include a clear safeguarding statement
· state that an enhanced DBS check with barred list check is required
· highlight that references will be sought prior to interview where possible
· emphasise that gaps in employment will be explored
· require candidates to disclose relevant convictions, cautions, or disqualifications

5. Application and Shortlisting
Applicants must complete a full application form including:
· full employment history with explanations for gaps
· qualifications and training
· declaration of criminal history (where legally required)
· confirmation of right to work in the UK
Shortlisting will be conducted by at least two members of staff trained in safer recruitment. Concerns about applications (gaps, inconsistencies) will be explored during interview.

6. Interviews
Interviews will be carried out face-to-face or remotely if necessary and will include:
· verification of identity
· checking original certificates for relevant qualifications
· specific safeguarding scenarios and questions
· exploration of values and attitudes toward working with children
· discussion of any employment gaps or anomalies
At least one panel member must hold recognised Safer Recruitment training.

7. Pre-Employment Checks
The following checks will be completed before any individual begins work:
7.1 Enhanced DBS Check
· Enhanced disclosure with children’s barred list check is required for all staff in regulated activity.
· Staff may not work unsupervised until DBS clearance is confirmed.
· A DBS Update Service status check may be accepted where appropriate.
7.2 Identity Check
· Government-issued photo ID
· Proof of address
· Proof of right to work in the UK
7.3 References
· Two written references, including the most recent employer (or course tutor for students)
· References must be verified verbally
· References will ask about suitability to work with children
7.4 Qualifications and Professional Registration
· Original certificates must be seen
· Level 3 requirement checks (EYFS-compliant qualifications)
7.5 Employment History
· Full CV/application review
· Gaps or discrepancies must be explored and recorded
7.6 Disqualification Declaration
· All staff must confirm they are not disqualified under the Childcare Disqualification Regulations
· Staff must notify the manager of any changes that may affect their suitability
7.7 Health and Medical Fitness
· A declaration confirming the candidate is medically fit to perform childcare duties
7.8 Overseas Checks
· Additional checks for candidates who have lived or worked abroad
· Overseas criminal record checks where reasonable

8. Induction and Probation
All staff, volunteers and students complete an induction that includes:
· safeguarding and child protection training
· reading the Preschool’s Safeguarding Policy and Code of Conduct
· EYFS health and safety procedures
· whistleblowing procedures
A probation period of 3–6 months applies to new staff, during which performance and suitability are monitored.

9. Ongoing Suitability
We maintain staff suitability through:
· annual suitability declarations
· DBS Update Service checks (where applicable)
· supervision meetings that include safeguarding and conduct discussions
· training updates in line with EYFS requirements

10. Agency and Supply Staff
Compton Preschool will only use agencies that:
· provide written confirmation of DBS and suitability checks
· supply identification on arrival
· ensure staff are appropriately qualified
We will keep records of all checks for agency staff.

11. Volunteers and Students
Volunteers and students:
· must undergo appropriate DBS checks according to their contact level
· must never be left unsupervised with children
· must complete induction and safeguarding training
· are required to provide character references this can be from the training provider.

12. Record Keeping and the Single Central Record (SCR)
Compton Preschool maintains a Single Central Record including:
· identity checks
· DBS details
· qualification verification
· right to work in the UK
· references obtained
· date of recruitment decision
Records are maintained securely and inspected as part of Ofsted requirements
13. Reporting Concerns
Any concerns about a staff member’s suitability will be:
· reported to the Designated Safeguarding Lead (DSL)
· documented and acted upon immediately
· referred to the LADO where appropriate
· managed under the Allegations Against Staff procedure
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