Compton Preschool Fire & Emergency Procedure
1. Purpose
The safety and well-being of all children, staff and visitors is our highest priority. This policy outlines the procedures to be followed in the event of a fire or any other emergency requiring the evacuation of the preschool premises.
2. Evacuation Procedure

In the event of a fire or other emergency requiring evacuation, all staff must remain calm, act promptly and ensure that children are guided to safety.

Step 1: Lead Member of Staff

The designated lead member of staff will:

· Collect the preschool register, fire log and a phone, provided it is safe to do so and does not delay the evacuation.

· Take responsibility for coordinating the evacuation.

· Once the children and other staff have exited, carry out a final check of the room and toilets, but only if it is safe to do so and without putting themselves at risk.

· Ensure that all children, staff and visitors are accounted for at the designated assembly point.

No member of staff should put themselves or others at risk by attempting to collect belongings or carry out a final check in an unsafe building.
Step 2: Evacuating the Children

All other members of staff will:

· Remain calm and reassure the children.

· Guide the children promptly and safely out of the preschool via the back preschool door and into the quad, which is the designated assembly point.

· Ensure that children are supervised throughout the evacuation.

· Avoid stopping to collect personal belongings or other items.

Staff must follow the safest available exit route and must not use a route affected by fire, smoke or another immediate hazard.

Step 3: Assembly Point and Register

Once outside in the quad:

· Staff will gather the children together and line them up in a safe, organised manner.

· The lead member of staff, or a designated member of staff, will take the register using the preschool register.

· Staff will check that all children, staff and visitors are present and accounted for.

· Any missing child or person must be reported immediately to the emergency services.

· Children must remain together under staff supervision until it is confirmed safe to do otherwise.

No one may re-enter the building until the emergency services or the appropriate responsible authority confirms that it is safe.

3. Alternative Evacuation Route

If the quad is out of bounds, inaccessible or unsafe to use, the lead member of staff will assess the situation and decide on the safest available evacuation route and assembly point.

If the safest route is through the front door and out through the main gate, staff must take particular care because the area outside the preschool is close to a main road.

In these circumstances:

· Staff must keep the children together and under close supervision.

· Staff must assess which children require an adult to hold their hand, based on their age, understanding, individual needs, road safety awareness and ability to follow instructions.

· Children who are younger, less mobile, likely to run off or less aware of road danger must be prioritised for direct hand-holding and close adult supervision.

· Other children must remain with the group and be given clear instructions to stay close to staff.

· Staff must position themselves to supervise the whole group and prevent children from approaching or entering the road.

· The lead member of staff must choose the safest practical location away from traffic where the register can be taken and everyone can be accounted for.

Staff must not allow children to disperse or stand unsupervised near the main road. If the area outside the premises is unsafe, the lead member of staff must seek a safer location, provided it can be reached without increasing the risk to the children.

4. Communication and Emergency Contacts

Once everyone has been evacuated and is in a safe location:

· The lead member of staff will contact the emergency services on 999 if required.

· Parents and carers will be contacted as necessary, once the immediate safety of the children has been established.

· The preschool's management or designated responsible person will be informed as soon as practicable.

· Staff will provide clear information to emergency services, including details of any missing or injured children or adults.

Children must remain supervised until they are safely handed over to an authorised adult or further instructions are provided by the appropriate authorities.

5. Staff Responsibilities

All staff are responsible for familiarising themselves with this policy and understanding their role during an evacuation.

The lead member of staff is responsible for coordinating the evacuation, taking the register and fire log and phone where safe, checking the premises only where safe to do so, and deciding on an alternative route if necessary.

All other staff are responsible for calmly escorting and supervising the children, following the lead member of staff's instructions where possible, and ensuring that children remain safe and accounted for.
6. Training and Review

This policy will be shared with all staff and reviewed regularly. Fire evacuation drills will be carried out and recorded in accordance with the preschool's fire safety procedures and applicable requirements.

Any changes to the premises, evacuation routes, children's individual needs or staffing arrangements will be considered when reviewing the policy.
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